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The Great 
Communications 
Transformation  
Australia’s postal and phone services are 

undergoing a period of great transformation. 
Who could have predicted the society-changing 

impact of the Internet, which started its move from 
specialist to public use in only the early 90s? 

Even five years ago it would have been difficult 
to predict how twin booms in online shopping and 
mobile would not only drive a decline in posted 
letters but rapid growth in parcel services. 

Change at this scale and speed presents both 
great challenges and great opportunities for 
Australia Post and Telstra. 
It’s clear management is 
currently struggling to 
cope with reconfiguring 
these organisations for 
the future.

The managerial 
instinct has been to slash 
costs to the bone, lay off 
workers, push for greater 
casualisation of the 
workforce and seek more 
automation. It’s a short-
sighted strategy that 
does nothing for overall 
business innovation and 
sustainability.

In reality, it’s an 
experienced, motivated 
workforce that gives 
Telstra and Australia Post their competitive 
advantage and will equip them for surviving, and 
thriving in the changing communications landscape.

Management should listen to the views and 
opinions of their employees and value those with 
the experience of getting the job done, practical 
knowledge of processes and importantly the ear 
for what customers are thinking and feeling.

Employees and the Union are also well-placed 
for offering ideas on ways to improve efficiency 
and business practices without resorting to job 
losses or insecure forms of employment.

A great example is all the Post employees 
who are stepping up to the task of making the 
necessary adjustments to allow Australia Post to 
navigate its way through a dramatically changing 
retail and communications landscape.

Only three years ago, posties never delivered 
small parcels. Now posties deliver 29% of parcel 
volumes, making a significant contribution to the 
$330 million profit on parcels for the business.

Telstra Fieldworkers and customers have 
suffered after the company went the alternative 
way, replacing a number of dispatch workers 
with the introduction of an inferior auto-pilot 
computerised job dispatch system .

Since the computerised system was introduced 
three months ago, the telco has been missing 
thousands of customer appointments nationally, 
with hundreds of customers and businesses 
suffering in not having access to a reliable and 
quality telecommunications service across NSW 

on a daily basis.
It’s shown that while 

automation might be 
the solution for some 
business challenges, 
sometimes it cannot 
replace the experience, 
adaptability and flexibility 
that real people bring to 
the job.

In fact, the skills and 
experience of its staff 
might yet turn out to be 
the essential competitive 
edge if Telstra and 
Australia Post want to 
endure and grow during 
the great transformation.

As you’ll read in 
this edition of The 

Communicator, the community with the 
support of the Union has had a good win for 
better phone services in Dartmouth and the 
fight continues NSW-wide; we introduce you 
to two huge new Australia Post facilities and 
consolidated operations; and we share some 
great stories of how the Union has helped 
members in recent months.

On behalf of all the Union officials, staff 
and local Union representatives, I’d like to 
thank you for your 
ongoing support 
for each other in 
the workplace and 
wish you and your 
loved ones a Merry 
Christmas and all the 
very best for 2015.
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It’s an  
experienced, motivated 

workforce that gives 
Telstra and Australia 

Post their competitive 
advantage and will equip 

them for surviving, and 
thriving in the changing 

communications 
landscape.

experienced, motivated 
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Privatise profits,  
risk remains public
To add insult to injury, Telstra announced in August this year that it was working through the 

final definitive agreement with the Federal Abbott Government to hand over ownership of 
the copper network to NBN for around $11 billion.

Members will remember Telstra received the copper network in reasonable/good condition 
when it became a public company, then failed to invest over many years in the proper 
maintenance and upgrades needed for its ongoing best operation, whilst also embarking on 
performance pay over Quality work.

Whilst Telstra has profited from disregarding its duty on maintaining the Copper Network, it 
will be the Australian taxpayer that will foot the bill for keeping this essential communications 
infrastructure in working condition once a deal is struck with NBN co.

It is a prime example where privatisation of public services have resulted in the privatisation 
of profits but returned the risk (and in this case cost) to the public.

The bottom line is the NBN won’t work without a significant upgrade to the copper network. 
The Union will continue to fight for the urgent improvements and upgrades needed to the 
copper network to deliver better services and long term job prospects for our members. 

Most important to the CEPU in any deal between Telstra and NBN co is the jobs of our 
members – further reports on the Telstra NBN deal will be provided in the new year.

NBN won’t work without 
significant upgrade to 
copper network

Clearly these 
statistics are being 
used to try and hide 
the real problems 
associated with the 
Copper Network from 
the ministers & NBN 
co’s offices whilst 
Telstra tries to flog 
the dead horse off.

“Too often when 
you open up a 
telecommunications 
pit you’ll be 
confronted with 
plastic bags being 
used to keep water out 
or ring barked cables 
laying bare in the pits,” 
Shane said.

The CEPU NSW branch 
has continued to push for  
“Technicians to be allocated 

When you look behind the 
glossy promise of the 

National Broadband Network 
(NBN) delivering super-fast 
Internet speeds for all, there’s a 
glaring omission.

The bulk of the NBN uses 
the existing plastic bagged 
copper network to get the 
Internet from the local node to 
the home or business. 

Since the privatization of 
Telstra, Members are well 
aware Telstra has let the copper 
network decay to a state of 
absolute disgrace - a network 
held together by plastic bags 
and ring barked cables laying in 
pits and manholes across the 
country.

Hardly a week goes past 
without Telstra technicians 
across NSW getting in touch 
with the Union about the 
appalling state of the nation’s 
copper network.

The Union has actively 
collected anecdotal and 
photographic evidence from 
members at the job sites on 
the state of disrepair of the 
copper network, with cables 
exposed in many places and 
other cables held together by 
plastic bags.

Thousands of customers 
across the state and many in 
regional and rural areas, have 
phone and internet outages 
each time it rains in their 
area.

This is what they want to 
call the NEW NBN.

“Telstra relies upon statistics 
to continually hide from the 
real problem of how bad the 
copper network has become,” 
CEPU NSW and ACT Branch 
Assistant Secretary Shane 
Murphy said.

copper network

used to keep water out 

laying bare in the pits,” 

» Photo courtesy of Border Mail

sufficient time to make proper, 
preferably permanent repairs in 
a timely manner, not temporary 
measures.”

You can read a great recent 
case study of the challenges 
with the maintenance of the 
copper network in Dartmouth 
on page 4.
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Telstra regional  
network disgrace
Dartmouth faces  
telecommunications blackhole

Murphy addressed the town and 
urged Telstra to immediately invest in 
an Exchange network Upgrade along 
with fixing the town’s plastic bagged 
Copper network.

After Telstra became aware of the 
Union’s intervention, Telstra rushed our 
C&M members into Dartmouth just prior 
to the Town Hall meeting in an attempt 
to clean up the plastic bag mess.

“The Dartmouth community 
deserves better,” Shane said.  

“Telstra workers are doing all they 
can to keep telecommunications services 
running in Dartmouth, but they can only 
do so much he told the community.

“What the town really needs is for 
Telstra to invest in a major network 
upgrade to provide reliable telephone and 
internet services to this community.”

A Union audit of the state of the Telstra 
telephone network in Dartmouth (near 

the NSW/Victoria border) had shown it is 
in a state of disrepair, with plastic bags and 
ringbarked cables laying bare and affecting 
the towns telephone and Internet Services 
for some six years.

That was until the CEPU NSW Branch 
intervened after being contacted by the local 
community to help improve Telstra services 
in Dartmouth.

Not only were the community frustrated 
but our Telstra Members were fed up with 
continually having to attend to outages 
that could not be properly repaired without 
adequate proper network Upgrade.

CEPU NSW Branch Assistant Secretary 
Shane Murphy attended a Town Hall 
meeting in Dartmouth in late October 
to hear first-hand about worker and 
community issues and demand action from 
local Telstra management. 

The meeting was also attended by the 
Area General Manager Telstra Countrywide 
and the local TL.

The stories from the community Shane 
heard that day confirmed the audit finding – 
the town’s landline services are continually 
failing due to the failure by Telstra to invest 
in upgrading the local exchange and fixing 
the plastic bagged Copper network.

The lack of action on a long-overdue, 
much-needed network upgrade have 
affected emergency services, costing 
local businesses and leaving community 
members behind other regional areas and 
frustrating our Telstra members who service 
this community.

“People in Dartmouth were not getting 
the telephone and internet services they 
deserve,” Shane said.

Telstra customers were already 
experiencing regular service failure in many 
parts of town, leaving them vulnerable if 
they need to call for assistance during a 
medical emergency or natural disaster.

Internet services failed or speeds slowed 
up making it near useless to use once a few 
in the town logged on.

Win for better services  
in Dartmouth 
Following pressure from the Union and local community members, Telstra has given 
an undertaking to upgrade the exchange and rectify the identified copper network 
issues. 

The Union has been able to confirm major works have commenced beginning with 
the removal of plastic bags, ringbark and faulty cables.

For many locals, this will be the first time the Dartmouth Community will have 
access to reliable telecommunications services.

“It has been a massive effort by the Union, delegates and members and the local 
community to achieve this win that delivers better phone and internet services for 
Dartmouth,” CEPU NSW Branch Assistant Secretary Shane Murphy said.

“We’ll keep a watching brief to ensure what Telstra has promised is provided in 
Dartmouth.

“The fight will continue in 2015, with reports coming in from members & other 
regional communities of similar stories across the country.”

C&M members into Dartmouth just prior 

can to keep telecommunications services 
running in Dartmouth, but they can only 

upgrade to provide reliable telephone and 

BREAKING NEWS
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Saturday trading agreement 
ensures good weekend

“And by ensuring shifts are only filled 
by those who volunteer, we’ve managed 
to protect people’s weekends while at the 
same time allowing those workers who 
wish to earn additional income to do so.”

Permanent Australia Post staff are given 
priority to take up Saturday shifts, and 
workers can pick up shifts at outlets other 
than their usual workplace depending on 
operational requirements.

The agreement also ensures that 
corporate post offices and business 
hub parcel collection points will 
operate with at least two employees, 
with additional staff to be rostered 
on where demand requires, or where 
staff have to leave premises to access 
bathroom facilities.

“Unlike other occupational areas 
in Post, there haven’t been too many 
opportunities for people to access 
additional income in the retail division 

The Union has secured a significant win 
for workers in Australia Post’s retail 

and business hubs divisions, negotiating 
Saturday resourcing arrangements well 
above those provided for in the enterprise 
agreement as well as other benefits.

The conditions, which the Union 
negotiated with Australia Post when the 
company decided to roll out Saturday 
trading across across corporate post offices 
and business hub parcel collection points 
all year round, ensures that no worker will 
be forced to work a Saturday shift. Saturday 
trading will be staffed purely on a voluntary 
basis and in addition to an employee’s 
ordinary shift roster.

 “The Agreement we reached with 
Australia Post over resourcing Saturday 
trading has provided hundreds of retail 
members with access to additional 
remuneration earnings opportunities,” CEPU 
branch official Nathan Metcher said.

in the past. We believe this Agreement 
strikes the right balance in terms of 
allowing Australia Post to meet their 
resourcing requirements while protecting 
our retail members’ traditional entitlements 
to a weekend.” Nathan said.

A full copy of the agreement has been 
mailed to the home of every retail member 
and is available to be downloaded at  
www.cepu.org 

    We believe this Agreement  

strikes the right balance in terms 

of allowing Australia Post to meet 

their resourcing requirements while 

protecting our retail members’ 

traditional entitlements  

to a weekend.

    We believe this Agreement 

strikes the right balance in terms 

traditional entitlements 
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“Three months ago Telstra introduced an 
autopilot computer system to issue jobs to 
fieldworkers,” CEPU NSW and ACT Branch 
Assistant Secretary Shane Murphy said.

“The new automated system only issues 
fieldworkers with a single work ticket at a 
time. Under the previous manual system, 
Telstra despatch staff uploaded jobs into the 
system and sent a number of jobs at a time 
to fieldworkers, increasing their productivity 
and efficiency.”

Since the computerised system was 
introduced Telstra has been missing 
thousands of customer appointments 

nationally, and hundreds of appointments 
across NSW daily, creating massive backlogs 
in the system.

“Many fieldworkers are working less 
productively under the new system, carrying 
out at least one to two less jobs per day,” 
Shane said. “Fieldworkers are also being 
asked to meet unrealistic CCR targets.

“Under the new system Telstra also 
increased the number of exchange areas 
each fieldworker covers, resulting in the 
farcical situation where Telstra workers 
and contractors now criss-cross each other 
throughout the day.

“The chaotic system has resulted in a 
number of AWA performance-based pay 
employees terminating their contracts and 
returning to work under the enterprise 
agreement.

“The Union is pushing for an urgent 
review of the system. This wastefully 
inefficient dispatch system either needs a 
major overhaul, or it needs to switched off 
and returned to the manual despatching 
system.

“Telstra has invested millions of dollars 
in a system that simply doesn’t work,”  
he said.

New dispatch system  
does not compute
Telstra Fieldworkers and customers have suffered since the company sacked 
a number of dispatch workers and replaced them with an inferior auto-pilot 
computerised dispatch system.

thousands of customer appointments throughout the day.

“The good news about 
computers is that they 
do what you tell them 
to do. The bad news is 
that they do what you 
tell them to do” 

Ted Nelson, an American 
pioneer of information 
technology
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The Union has helped a long-term 
Australia Post employee threatened with 

redundancy after going in to bat for him to 
be placed into suitable ongoing employment.

After 15 years of working for Australia Post, 
Dallas McWhirter was one of the hundreds 
of employees tapped on the shoulder earlier 
this year as being “surplus to requirements”. 
When he was offered a package he 
approached the Union for assistance.

Although he was officially classed as an 
administration employee, Dallas had worked 
mainly in operational roles.

“Dallas was working wherever Australia 
Post sent him, plugging holes wherever he was 
needed,” said branch official Aaron Stockdale. 

“When he was identified as one of the 
900 staff members whose positions were 
under threat, CEPU Secretary Jim Metcher 
and I got involved.”

Aaron and Jim argued that under the 
Redundancy Retraining and Redeployment 
(RRR) Agreement the company was 
obligated to make a genuine effort to place 
Dallas into suitable employment.

“After lengthy discussions with Australia 
Post, we arranged for Dallas to be placed in 
to the vans area at Kingsgrove Business Hub, 
working in a supervisory role as a transport 
co-ordinator,” Aaron said.

After weekend penalty rates are taken in 
to account, Dallas’ new Grade 5 role offers a 
comparable pay level as well as an additional 
week of annual leave each year.

Dallas said he was happy with the 
result Aaron and Jim achieved. “They 
asked me what my concerns were. I said 
maintaining a job that could give me an 
opportunity to further my career and 

secure my employment was my priority,” 
he said.

“I strongly recommend to members 
in a similar situation to get the Union 
involved. Without the Union’s assistance and 
guidance I would have been retrenched.”

Aaron said, “The main thing for us is that 
if you want a job with Australia Post we want 
to make sure every genuine effort is made to 
find a suitable job for you.”

For his part Dallas is happy he is able to 
continue his employment at Australia Post. “I 
enjoy the people – they’re fantastic. And the 
conditions that members and the CEPU have 
negotiated and protected over the years are 
excellent,” he said.

Union drives 
negotiations to 
save Australia Post 
employee’s job  

NEWS

It pays to belong
Joining a Union is a little like taking out an insurance policy. If you’re faced with 
redundancy at work, the Union can offer expert advice and support during the 
difficult process for the best outcome possible under the circumstance. 

Call the CEPU on (02) 9893 7822 or email: admina@cepu.org

AFL 
SportsReady 
turns 20
Australia Post has a continued 

partnership with non-profit 
employment and education company, 
AFL SportsReady, to build the next 
generation of Aboriginal and Torres 
Strait Islander talent. 

AFL SportsReady last month 
marked 20 years of helping young 
Australians develop careers through 
employment and education.

Since 2007, Australia Post and 
AFL SportsReady have run an adult 
traineeship program that provides 
people from Aboriginal and Torres 
Strait Islander backgrounds with 
temporary part-time employment 
while they improve their skill set with 
nationally recognised training.

The Aboriginal and Torres Strait 
Islander Traineeship Program provides:
• support for Indigenous 

communities in which Australia 
Post operates;

• trainees with mentoring and 
career development including 
the opportunity to attain training 
accreditation eg Certificate III in 
Business;

• work experience to promote 
economic independence to 
Indigenous Australians;

• positive role models through 
workplace mentoring.

The partnership has also developed a 
Executive Certificate in Professional 
Mentoring for 35 Indigenous Australia 
Post staff, designed to build on internal 
mentoring capacity within the company.

Visit www.aflsportsready.com.au to 
find out more about the program and 
training opportunities for Aboriginal 
and Torres Strait Islander people at 
Australia Post. You can also view a video 
celebrating AFL SportsReady’s 20th 
Anniversary here: http://bit.ly/1ylzu7h

» Meet Dallas McWhirter,  
a long-term Australia Post employee 
who avoided redundancy through 
Union negotiation on his behalf
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CEPU Secretary Jim Metcher and branch official Peter Chaloner 
recently visited Australia Post’s new Business Hub in the inner 

city suburb of Alexandria to inspect the site and meet with Union 
members employed within the delivery operations. 

The Alexandria site, now Australia’s largest Business Hub, is the 
base for 790 employees, including over 370 PDOs delivering mail to 
350,000 locations daily. Located in a light industrial and commercial 
zone, it has undergone a $23 million upgrade of its facilities, including 
the construction of a purpose-built Van Services and Parcel Delivery 
Centre.

The new facility, consolidating the amalgamated Waterloo and 
Alexandria Delivery Operations, Van Services, Parcel Delivery, Bulk Mail 
Lodgement, Business Services and Transport Operations, officially 
opened on 24 September 2014, 

Jim Metcher said: “This redevelopment and relocation of all the 
various employee groups was not possible without the efforts of 
all concerned, in particular where more than 40 local CEPU Union 
representatives and employees actively participated in a number of 
committees and working parties over an extended period of time.”

“Local Alexandria and Waterloo delivery CEPU AURs and HSRs were 
heavily involved from day one in ensuring that members’ input was 
valued and considered throughout the consultative process that was 
put in place to ensure a smooth transition from the past to the new 
hub.” 

now open  
for business   

   Alexandria Postal Hub  is the base for 790 employees, including over 370 PDOs delivering mail to 350,000 locations daily. 

Australia Post’s  
largest business hub
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Nation’s most  
high-tech parcel 
sorting facility  
opens at Chullora

The improved and expanded facility, part 
of Australia Post’s $1.2 billion Future Network 
plan, will increase volumes and delivery 
speed for the new world of e-commerce.

From the outset Union representatives 
have been active in the Local Working Group 
that has worked with management and 
manufacturers throughout the process of 
expanding and upgrading the facility.

“The Local Working Group has done 
a fantastic job in providing solutions in 
planning, operations and through its regular 
communication about the changes with 
members,” TK said.

TK added however that there have been 
a few teething problems at the facility, 
with machines not reading some barcodes 
effectively, for example. “We are looking at 
how to improve some of the work processes, 
determining what the optimum number of 
employees should be, investigating suitable 
equipment in each area, and dealing with 
other unsurprising teething issues,” he said.

The remaining section of the facility 
where original equipment has been retained 
will be dismantled following the Christmas 
peak period. Once completed, the new 
and improved SPF will enable a processing 
capacity of 33,000 parcels per hour. 

The end of the year is a hectic time 
for Australia Post. With a race to get 

everything delivered for Christmas celebrations 
and before people head off for holidays.

2014 has seen an increase in the number 
of parcels delivered by Post, fuelling the need 
for new and improved parcel sorting facilities 
to service the nation’s growing demand.

On Saturday 1 November the doors at 
the Sydney Parcel Facility were thrown open 
for employees and their families to come 
and take a look at the new state-of-the-art 
equipment at what is now Australia’s largest 
and most high-tech parcel sorting facility.

CEPU NSW State Secretary Jim Metcher 
enjoyed the festive atmosphere with about 
500 staff members and their families. The 
families revelled in a BBQ and children 
queued to have their faces painted and for 
turns on the jumping castle. Members of 
the Local Working Group, which involved all 
local SPF Union representatives, conducted 
tours of the state-of-the-art new sorting 
equipment throughout the day.

“The money invested in the SPF will 
secure the long term viability of Australia 
Post’s parcels business – which is good 
news for our members,” said CEPU 
organiser TK Ly.

New 
investment in 
sustainability 
of regional 
post office 
network
The Union welcomed Australia 
Post’s announcement in October 
that new point of sale technology 
will be installed in more than 300 
rural and regional post offices.

CEPU Postal and 
Telecommunications NSW Branch 
Secretary Jim Metcher said he 
hoped the move would provide for 
the viability of its regional network 
of post offices.

“Rural and regional 
communities and small business 
rely heavily on the diverse range 
of services delivered by Australia 
Post,” Jim said.

“The Union welcomes this 
investment in improving the 
efficiency and sustainability 
for the present number of post 
office outlets located throughout 
regional and rural areas.

“Australia Post is trusted by 
community members to carry out 
a range of sensitive transactions 
including banking, administration 
of passports and the processing 
and handling of personal 
information. That’s why these 
services need to be kept in public 
hands.

“The benefits Australia Post 
provides to the wider community 
are far reaching, especially the job 
opportunities, variety of services 
it provides, and its important 
role for supporting regional 
economies.

“We do not oppose sensible 
reform towards the cost of our 
postal service, but such a cost 
should never be at the expense 
of diminishing postal services 
to the community, nor the 
employment opportunities it 
provides, particularly in regional 
communities,” he said.

FEATURE

» Sydney Parcel Facility workers and family members with Jim Metcher at family open day 
on 1 November
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The current EBA delivered pay increases 
of 11.87% for Workstream employees 

over three years and locked in long-held 
workplace conditions such as hours of work, 
RDOs, 80 weeks of redundancy pay, increases 
in allowances and more.

The third and final pay increase under 
the current agreement, a pay increase of 
3%, was awarded to workers in October 
2014, and your Union expects to commence 
negotiations with Telstra for a new EBA 
around April or May 2015.

To prepare for bargaining on what’s 
important to members, the Union will 
survey Telstra members in early 2015 in the 
lead-up to negotiations.

“The Union is keen to negotiate back-
to-back agreements so Telstra workers will 
get their next pay increase and workplace 

conditions protected without unnecessary 
delay,” CEPU NSW and ACT Branch Assistant 
Secretary Shane Murphy said.

“We’ll be calling on all members to get 
involved in the EBA campaign and show 
strength in what is expected to be a hard 
fight with Telstra.

“Members need to be aware we are now 
negotiating once again under an anti-
worker Liberal government. The same faces 
that were employed in Telstra HR under the 
Howard regime have now been returned 
under Abbott’s watch.”

“These same faces are the people whom, 
in the last weeks of Work Choices, and 
during the time of then CEO Sol Trujillo, 
attempted to break Telstra workers into 
small groups across the country and lock 
them into inferior non-Union ECA’s.

“At the time, members stood up with 
their Union and took industrial action that 
eventually delivered a Union negotiated 
EBA.

“A change in CEO to David Thodey before 
the last round of bargaining concluded 
helped deliver back-to-back EBAs. THE CEPU 
NSW branch will be looking for a similar 
outcome next year.

“Members should ensure they return 
their bargaining surveys once they 
are mailed, so that your bargaining 
representatives are well equipped to put 
in place our log of claims prior to the 
commencement of bargaining,” he said.

CEPU NSW Assistant Secretary Shane 
Murphy will be your 2015 Telstra EBA 
negotiator to ensure members get what 
they deserve.

It makes sense to 
have your say on EBA   
With the current Telstra Enterprise Bargain agreement (EBA) due to expire in 
October 2015, preparations are underway for negotiations with the company for a 
new EBA and members are asked to have their say on what matters to them.

NEWS
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“Our members discovered that since they 
had commenced work with Thiess, none of 
their long service leave had been registered 
with the Portable LSL scheme,” said Shane 
Murphy, CEPU NSW Assistant Branch 
Secretary.

“The Thiess EBA provides for workers 
to have their long service leave paid into 
the Portable LSL Scheme to ensure workers 
get long service leave after 10 years in the 
industry.”

Once the Union became aware of the 
company’s non-compliance over this issue, 

the NSW branch immediately lodged a 
dispute with Thiess management.

Thiess management initially argued 
that Thiess NBN/telecommunications 
workers were not entitled to portable 
long service leave. They also claimed the 
Portable LSL Scheme had notified Thiess 
that the workers were not covered by the 
scheme.

“The CEPU NSW branch followed this 
claim up with the Portable LSL Scheme, and 
our advice was contrary to the position put 
by Thiess management,” Shane said.

“After further pressure from the CEPU 
NSW branch, Thiess workers will now have 
ALL long service leave entitlements, past and 
future, credited to the scheme in accordance 
with your EBA. This will ensure all workers 
receive their entitlement to long service 
leave after 10 years in the industry.”

Thiess members can contact the Portable 
LSL Scheme to ensure compliance. Any 
member who believes their long service 
leave credits have not been put into the 
scheme should immediately contact NSW 
Branch Assistant Secretary Shane Murphy.

Win for members  
short changed on  
long service   
CEPU members have won a battle over leave entitlements after members working 
for Thiess informed the Union that the company was failing to credit their accrued 
long service leave balances into the industry’s Portable Long Service Leave Scheme.

Did you know?
In November 2013, Australia Post 
introduced the world’s first stamp 
Video Stamp which allows you 
to send a 15-second personalised 
video with a parcel so senders can 
deliver their greetings along with 
a gift.

The Video Stamp app is free to 
download and available for both 
Apple and Android smartphones at  
www.auspost.com.au/videostamp

NEWS
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Rod Baxter, a long term 
telecommunications worker and 

Honorary Branch President of the NSW 
Postal and Telecommunications Branch, 
has taken the action with the support of 
officials from CEPU branches across the 
country.

Rod is asking the Court to allow 
a membership vote of the whole 
Communications Division to approve rule 
changes that would enable Branches to 
transfer from one Division to another, 
following approval by your elected State 
Branch Committees of Management 
representitives.

This Rule change has already been 
approved by the CEPU’s National Council, 
Electrical Divisional Executive and Plumbing 
Divisional Executive.

Rod’s action comes as a last resort. 
Your NSW branch along with other 
branches of the CEPU representing the 
majority of members across the country 
attempted in good faith to take part in 
an internal Union mediation process 
ordered by a National Council resolution 
of 19 November 2013. The mediation was 
expected to resolve disputation within 
the Communications Division, and 
was conducted by His Honour Mr Rod 
Madgwick, a retired Federal Court judge. 

Following the failure of the mediation 
process your CEPU National Council, the 
Union’s ultimate and most senior governing 
body, passed a further Resolution, noting that 
“it is with its gravest concern that National 
Council notes that the mediation process has 
failed”.

The same National Council resolution 
also noted “that this difficulty comes at 
a critical juncture in the Union’s history”, 
citing recent media reports concerning 
the privatisation of Australia Post; Telstra’s 
continued policy to reduce and off-shore its 
Australian workforce; and the significant 
and continuing decline in membership 
within the Communications Division.

The National Council took a view in 
its resolution that enabling branches to 
transfer to another Division within the 
National Union could “allow the proper 
functioning of the governance organs 
within the Communications Division”.

Rod took this Federal Court action after a 
minority in the Union at the Divisional and 
Victorian level led by Dan Dwyer, Len Cooper 
and Joan Doyle have blocked members 
from having a say on this issue through a 
Division-wide vote.

“I have taken this action as a last resort, 
and hope that we can get a successful 
outcome as soon as possible,” Rod said.

“I believe that the Union should be for 
the members, and that all committees of 
management in a Union should be subject 
to ultimate control and direction by the 
members. All I seek is that the members be 
allowed to decide on this important matter 
with their vote.”

The Secretaries of the NSW Postal & 
Telecommunications, Queensland, Tasmania, 
South Australia / Northern Territory and 
Western Australian Branches along with 
other fellow Communications Division 
Executive members are fully supporting 
Rod’s legal action to give members a say.

NSW/ACT Branch Secretary Jim Metcher, 
believes the action is necessary so members 
can work towards creating a stronger, more 
united Union nationally.

“We fully endorse the action taken by 
Rod Baxter, which we believe is in the best 
interests of all members of the Union,” said in 
a joint statement by the Branch Secretaries.

On 18 November 2014 Justice Buchanan 
of the Federal Court of Australia in 
Sydney, granted an order requiring the 
Communications Divisional Executive to 
show cause why they should not be ordered 
to conduct the membership vote within the 
Communications Division.

The case is now fixed for hearing on 2-5 
February 2015 in Sydney.

Federal Court asked to 
give members a voice   

Five State Secretaries are supporting proceedings in the Federal Court against Divisional 
Secretary Dan Dwyer and other Divisional Executive members so that members can have the 
right to democratically vote on an important decision affecting their Union.

NEWS



Upon referral by the union, CEPU 
members are entitled to:

+ No obligation free initial consultation 
with a lawyer

+ A Free Standard Will for member and 
partner*

+ 25% Fixed Fees Conveyancing 
(purchase or sale)*

+ 10% Family Law Fixed Fees*

+ Discounted rates for all services

* Conditions apply.  
Standard Wills may not be suitable for all estate types.  
Fixed Fees excludes disbursements which are charged at cost.  
See slatergordon.com.au for details.

Slater and Gordon 
Lawyers proud 

partner of the 
CEPU Postal and 

Telecommunications 
NSW Branch

For a referral to Slater and Gordon Lawyers  
please call the CEPU on 02  9893 7822

Slater and Gordon recently assisted a CEPU 
member suffering from an abscess as a 

result of riding a motorbike at work. 
Australia Post accepted liability for the 

claim but instead of treating it as a new injury, 
it was accepted instead as a continuation of a 
previous claim for a similar condition suffered 
in the past. This resulted in the compensation 
payments to the member being reduced. 

If a worker aggravates an existing or old 
injury at work, a new compensation claim 
should be made and entitlements for the 
aggravation paid under the new claim. 

For the first 45 weeks a worker is unable 
to perform their full pre-injury duties, the 
worker is entitled to be paid 100% of their 
Normal Weekly Earnings subject to the 
requirements of section 19 of the SRCA. 
After 45 weeks of incapacity pass, a worker 
is entitled to a reduced rate of incapacity 

payments depending on the number of 
hours actually worked in any pay period.  

For example, a worker who is totally 
unable to work as a result of an injury is 
entitled to 100% of their NWE for the first 45 
weeks of incapacity but after 45 weeks pass,  

they are entitled to 75% of their Normal 
Weekly Earnings subject to the requirements 
of section 19 of the SRCA. The 45 weeks of 
incapacity must start running from the date 
of the new injury or aggravation and not 
from the date of the initial injury or claim.  

Under the Comcare Scheme: 
When an injury is aggravated
By Katrina Stouppos, Associate at Slater and Gordon Lawyers

Upon referral by the union, CEPU 
members are entitled to:

+ No obligation free initial consultation 
with a lawyer

+ A Free Standard Will for member and 
partner*

+ 25% Fixed Fees Conveyancing 
(purchase or sale)*

+ 10% Family Law Fixed Fees*

+ Discounted rates for all services

* Conditions apply.  
Standard Wills may not be suitable for all estate types.  
Fixed Fees excludes disbursements which are charged at cost.  
See slatergordon.com.au for details.

Slater and Gordon 
Lawyers proud 

partner of the 
CEPU Postal and 

Telecommunications 
NSW Branch

For a referral to Slater and Gordon Lawyers  
please call the CEPU on 02  9893 7822

Incapacity entitlements for workers injured in the workplace

Working capacity Weekly earning entitlement

Not working 75% of Normal Weekly earnings

25% of Normal Weekly Hours or less 80% of Normal Weekly earnings
More than 25% but not more than 50% of 
Normal Weekly Hours Earnings 85% of Normal Weekly earnings

More than 50% but not more than 75% of 
Normal Weekly Hours Earnings 90% of Normal Weekly earnings

More than 75% but not more than 100% 
of Normal Weekly Hours Earnings 95% of Normal Weekly earnings

100% of Normal Weekly Hours 100% of Normal Weekly earnings

CONTINUED ON PAGE 14
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Often insurers make reduced 
incapacity payments arguing that the 45 
weeks started accruing with the initial 
work injury. This is clearly incorrect under 
the requirements of the SRCA and is 
short changing those workers.  Slater & 
Gordon assisted this member to appeal 
from the decision about the earlier date 
of injury and obtained a higher weekly 
compensation payment as a result. 

Next Steps
If you suffer an aggravation of an 
existing work injury at work but 
believe your payments are being 
calculated under an old claim with 
an earlier date of injury, you may be 
receiving less than the amount you are 
entitled to. Please contact the Union 
about getting a referral to Slater and 
Gordon for assistance. 

CONTINUED FROM PAGE 13

Australia Post is one of the trusted 
and reliable public services in the 

nation, a testament to the hard work and 
professionalism of its more than 32,000 
workers.

One of the emerging areas in the public 
debate on the future of post, driven by the 
most senior managers of Australia Post, are 
plans to water down its Community Service 
Obligations (CSOs).

We have already in 2014 stared down 
and, with the help of members, won a 
battle against having reduced letter delivery 
frequency to three days a week. 

But the fight is far from over.
The push will continue in 2015 for major 

changes to CSO regulation, despite nothing 
produced to measure the impacts on jobs 
and services as a result of any changes to 
CSO obligations, particularly in regional areas, 
which stand to be hardest hit.

In the Union’s view, you can’t have 
an informed public debate on changing 
something as critical as CSO regulations 
without consideration of the risk to existing 
jobs and services.

We’re not against sensible reform but 

it’s vital that any change to CSO must not 
just come at a cost to jobs and community 
postal services.

Any reform of CSO cannot happen in 
isolation; it must only be attempted if there 
is also a comprehensive, long-term plan for 
minimizing job impacts with effective and 
real transformation of the workplace. 

For example, this might mean 
transitioning a worker in the letter delivery 
business to the growth side of the business 
and providing formal or on-the-job training 
or other forms of up-skilling and support for 
postal workers to retain their jobs.

Taking your concerns 
to Canberra
The Union was recently approached 
to discuss opportunities for the future 
sustainability of Australia Post with 
researchers from the McKell Institute.

The report will be released shortly and 
provides a real insight into the Australia 
Post business costs and financial position 
under present CSO regulations. We will offer 

comprehensive analysis of the report in the 
next edition of The Communicator or keep 
updated at www.cepu.org

The onus is on Australia Post to come clean 
with the workforce about its plans, what it 
intends to do under any CSO reforms, and 
how these changes will affect the workforce.

The Union plans to take your concerns 
about the future sustainability of Australia 
Post including the effect on jobs and 
services to our political leaders in Canberra 
early next year. 

We need them to know Australia 
Post workers would welcome working 
together with the Government on a plan 
for maintaining and improving the quality 
services and financial security of the postal 
service. But never at the expense of just 
cutting jobs and services for communities. 

Postal workers and the community 
deserve nothing less than a solid 
commitment by the Federal Government 
to maintaining a strong national public 
postal service that meets people’s needs in a 
changing economy.

Taking our message 
to Canberra
Put jobs and services first in Australia Post reform   

» Photo: Mik Scheper/Flickr
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Some media commentators called it the 
“end of the fair go”, with the bulk of 

impacts from budget cuts set to hit working 
families and some of the most vulnerable 
members of the community the hardest.

The CEPU joins other Unions in strongly 
opposing the Government’s unfair budget 
measures and will continue to campaign 
against them.

Here’s a re-cap of some of the Federal 
Budget measures that may impact Union 
members:
• co-payment of $7 to visit the doctor and 

access Medicare services;
• increased co-payments for taxpayer-

funded medicines.
• raising the pension age to 70 by 2053; 
• scrapping Family Tax Benefit Part B 

and a new means test for Part A with 
maximum rate cut out at $48,837;

• cuts to superannuation increases 
introduced by the former Labor 
Government and;

• cuts to university funding and 
students to pay more for their degrees, 
in some cases up to $100,000;

• Increasing petrol prices through the 
introduction of indexation of the fuel 
excise tax. This will see motorists 
faced with regular increases on the 
tax already paid on out of control fuel 
prices.

Not surprisingly, these measures have 
proven unpopular with the community.

A recent Essential Poll found 68% of 
Australians opposed the $7 Medicare co-
payment and 65% did not support cuts to 
university funding.

CEPU NSW State Secretary, Jim Metcher 
said the Government’s cuts to education, 
health, the age pension and other 
assistance benefits will hurt families hard.

“Many families are already struggling 
with the cost of living and Mr Abbott’s 
harsh Federal Budget will only make things 
worse,” Mr Metcher said.

Workers bear the pain  
of unfair budget
The Abbott Government’s first budget revealed its 
true agenda of representing the interests of the big 
end of town rather than those of ordinary workers.

 
“This budget will adversely impact lower 
income households more than the rich. 

Treasury analysis has shown the budget 
will, on average, see low-income families 
$842 per year worse off as opposed to high 
income earners losing only $71.” Jim said.

Meanwhile, national accounts figures 
released earlier this month clearly showed 
weak economic growth for the nation. It 
demonstrated the Abbott Government’s 
deep budget cuts not only hurt working 
families, but are also having negative 
effects on the economy as a whole.

“The Federal budget is already hurting 
the economy but if the full suite of cuts 
were implemented it would have an 
extremely damaging impact.” Jim said.

students to pay more for their degrees, 

RATE YEARLY HALF YEARLY QUARTERLY FORNIGHTLY

F U L L  R AT E

Employed  
more than 25 
hrs per week

$494.00
10% disc 49.40

$444.60

$247.00 $123.50 $19.00

H A L F  R AT E

Employed 
from 15 to 25 
hrs per week

$247.00
10% disc 24.70

$222.30

$123.50 $61.75 $9.50

Q UA RT E R  R AT E

Employed for 
less than 15 

hrs per week

$123.50
10% disc 12.35

$111.15

$61.75 $30.90 $4.75

RATE YEARLY HALF YEARLY QUARTERLY FORNIGHTLY

F U L L  R AT E

Employed  
more than 25 
hrs per week

$444.60
10% disc 44.45

$400.15

$222.30 $111.15 $17.10

H A L F  R AT E

Employed 
from 15 to 25 
hrs per week

$222.30
10% disc 22.20

$200.10

$111.15 $55.60 $8.55

Q UA RT E R  R AT E

Employed for 
less than 15 

hrs per week

$111.15
10% disc 11.10

$100.05

$55.60 $27.80 $4.30

LINES & GENERAL POSTAL
Union contribution rates as of 1 January 2015

NSW/ACT Branch contribution rates only increase where members receive a Union negotiated pay rise first



Slater and Gordon in partnership with the CEPU 
Postal and Telecommunications NSW Branch. 

To say thank you for your support we are giving 
away to CEPU members tickets for you and 
a friend to attend the Newcastle Jets game v 
Sydney FC on Friday 6 March 2015 at Hunter 
Stadium in Newcastle. 

For your chance to win please send an email 
to unionservicesnsw@slatergordon.com.au 
answering the question: 

“What does the U in the CEPU stand for?”

Please provide your name, your CEPU 
membership number (found on your 
membership card) and your contact details.
Winners will be notified by email on Monday 
2 February 2015. 10 tickets in total will be given 
away.

a great prize 
with your union 
membership

For a referral to Slater and Gordon 
Lawyers please call the CEPU on  
02  9893 7822

From all of us at Slater and 
Gordon we wish you a happy 

and safe holiday over the 
festive season.

Win


