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Secretary’s 
message 
Congratulations on the long list of achievements that together 
we’ve secured for workers in our industries this year.  

Whether you’ve attended a rally, headed 
along to your local Union meetings, 

participated in bargaining or been an active 
voice for change in your workplace, together, we 
have made outstanding progress this year. I am 
prouder than ever to close out my first full year as 
your Branch Secretary – representing a workforce 
that is leading the charge for improved workers’ 
rights in our industries.  

While the State 
and Federal Liberal 
Governments have 
spent another year 
continuing to do 
everything they can to 
erode our rights at the 
behest of big business 
and anti-worker 
ideologies, we have not 
let this stop us from 
securing improved pay 
and working conditions 
across multiple EBAs. 

The Liberals’ attacks 
on working people have 
only strengthened our 
resolve to stand up and 
fight back. The breadth 
of our united force that spans hundreds of 
thousands of workers across NSW and the ACT 
has helped us secure some incredible wins, 
despite a climate where workers rights’ are 
under constant attack.

I’d particularly like to welcome our new CEPU 
members and congratulate you on your decision 
to make a difference. If 2018 has been your first 
year of being a CEPU member, congratulations 
on joining one of the strongest and most 
successful groups of workers in the country. 

Our mighty wins so far
As 2018 draws to a close, I’ve been reflecting 
on the collective achievements over the past 18 
months that I have had the honour of leading 
our Union. 

The first major win we had after I became 
Secretary, was securing an outstanding EBA 
at Australia Post that delivered an array of 

improvements for all workers. Thanks to the 
hard work of the CEPU negotiating team and 
our reps agitating in workplaces across NSW 
and the ACT, the Australia Post EBA remains 
the only Agreement to receive exemptions to 
the Government bargaining policy allowing 
us to retain all conditions and increase wages 
without productivity trade offs. This in itself 

was an incredible win for 
Australia Post members, 
but it didn’t stop there.

We also managed 
to deliver an additional 
1% bonus paid on gross 
annual earnings based on 
actual hours worked – for 
the first time ever. Along 
with this, the negotiating 
team also made sure this 
EBA delivered a bonus 
safety net for part-timers. 
I’m so proud to have led 
this process and to have 
had the opportunity 
to visit a number of 
Australia Post workplaces 
across metropolitan and 
rural NSW and the ACT 

– with more visits being scheduled in the new 
year. 

At Australia Post we have also successfully 
advocated for the conversion of over 70 non-
penalty rate shifts in delivery across NSW/ACT 
to penalty shifts with more to come. We’ve also 
succeeded in increasing the ratio of full-time 
to part-time jobs across NSW/ACT Australia 
Post sites. This is along with representing the 
interest of our Australia Post members on a 
national scale by leading the implementation 
of strict guidelines and safeguards around the 
trials of the Eevee electric delivery vehicle. 

As I pen this message, we are halfway 
through a trial at Australia Post that we’ve 
led to end pay discrimination for non-penalty 
delivery runs, and deliver pay equality to all 
posties across the country.

And that’s just Australia Post. 
Another one of my proudest moments as the 

Secretary of the CEPU so far has been securing 
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such massive change, we 
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EDITORIAL

an unprecedented ‘no’ vote at Telstra in 
August this year, where thousands of 
workers forced management straight back 
to the bargaining table and sent them a 
clear message that the CEPU isn’t going to 
back down. With mass job cuts on the way, 
there was no universe in which we were 
we were going to allow Telstra to get away 
with a shonky EBA. 

But we didn’t end there – we took the 
fight against Telstra one step further 
by placing pressure on shareholders to 
support workers negotiating their EBA by 
blocking executive bonuses at the Telstra 
AGM. This enormous public media pressure 
mounted by the CEPU resulted in a historic 
strike against Telstra with worst result in 
ASX history!

Since I’ve been Secretary, we have also 
been successful in ending a decades-long 
demarcation concern with the TWU to 
ensure that all workers in postal transport 
are united under one Union; your CEPU. By 
brokering this deal, the CEPU has secured 
far stronger bargaining power for postal 
workers as management can no longer play 
the dirty games of splitting the workforce 
between the CEPU and TWU. 

This year we also reintroduced training 
for our local representatives so that our 
people are skilled and ready to represent 
their workmates better than anyone else. A 
comprehensive reps training schedule for 
both metro and rural areas will continue in 
to 2019.

And these are just some of the many 
incredible wins that we’ve secured since I 
became your Secretary in April, 2017.

I look forward to celebrating many more 
wins with you next year as we gear up for 
another year where we will no doubt be 
challenged, but with a united front, we will 
triumph. 

Building a bigger, 
stronger, more 
influential Union
Decades-long wars on jobs by employers in 
our industries have dealt significant blows 
to some of the core, traditional sections of 
our Union’s membership. 

Savage job cuts, unfair and insecure 
contracting models and technological 
progress have significantly reshaped the 
foundation of our industries.

To continue to be strong and influential 
with employers and their industries 
undergoing such massive change, we must 
also change the way we operate. 

Being united and successful is about 
ensuring members across the country continue 
to have access to quality representation with 
a genuine seat at the table. 

To do this, significant resources must 
be diverted to growing our membership 
in these new and emerging employment 
areas – not only for the purpose of 
providing the income stream necessary 
to sustain the level of service currently 
enjoyed by members, but to improve those 
services whilst becoming a stronger and 
more influential industrial force.

At a historic joint meeting of the 
Committees of Management of the NSW/
ACT, QLD and SA/NT Branches in November, 
the critical first discussions were had to 
combine our resources and our assets – to 
merge in to one. 

A Communication Workers’ Union 
Central Branch which will operate 
under the administration of a single 
Committee of Management which will 
be fair, transparent and proportionally 
representative of the states and territories 
the current Branches represent, along with 

their respective industry group sections.
Merging the NSW/ACT, QLD and SA/NT 

Branches is one of the biggest changes our 
Union will witness in this generation, and 
it will prove critical in ensuring the future 
bargaining powers of our workforce in 
many ways. Working in industries where 
technology is evolving rapidly, I believe 
success rests in preparing for the future. 
This will ensure your Union is always on 
the front foot in progressing workers’ 
rights. 

Centralising our member services 
and administration functions, our 
communications and systems 
management operations will instantly 
realise significant savings of members’ 
funds.

This will enable us to realign our current 
resources whilst making significant 
investments in membership growth. 
Putting more Officials on the ground 
across the three states and two territories 
will allow us to better service our 
current members whilst ensuring those 
services and levels of representation are 
sustainable into the future by growing our 
membership and increasing our industrial 
influence.

I’m very excited to share this news 
with members and hear your feedback at 
every step of the journey. This is one of the 
most significant changes our Union has 
undertaken – so there’s a lot of work ahead 
of us to ensure we get it right. And we 
will – the blueprint we are developing for 
your Central Branch will guarantee postal, 
telecommunications and information 
technology workers across NSW, the ACT, 
Qld, SA and the NT access to a bigger, 
stronger, more influential Union that will 
be financially viable for many generations 
to come.

We will be sure to share more 
information with you as our plan develops. 

Until then, I’d like to take this 
opportunity, on behalf of my team of 
Officials, staff and your Branch Committee 
of Management to wish you a Merry 
Christmas and a safe and happy new year 
break with your friends and loved ones.

I’m looking forward to pursuing the very 
best outcomes for all CEPU members in 
2019.

In Unity,

Shane Murphy 
CEPU NSW/ACT 
Secretary 

SA/NT Secretary Nick Townsend, NSW/ACT Secretary Shane Murphy, QLD Secretary Cameron Bird along with 
National Secretary Greg Rayner and members of the Committees of Management of the current three Branches
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An analysis by the CEPU has revealed 
that the failed roll-out of the Abbott/

Turnbull/Morrison Liberal Government’s 
NBN is being further undermined by 
employment practices that see multiple 
layers of contracting arrangements where 
everybody is getting a  decent slice of 
the pie except the worker who is actually 
performing the work.

Branch Secretary Shane Murphy says 
the dodgy installations NBN customers are 
complaining about so regularly are a direct 
consequence of the NBN’s refusal to deploy a 
trained, and fairly paid, permanent labour force.

“Customers are having their NBN 
installed by workers in unsecure work who 
are unfairly undertrained and rushing the 
job to fit another one in to their day,” Mr 
Murphy said.

“For such an important piece of national 
infrastructure this is short-sighted and 
counter-productive – imagine if we built a 
major road or a bridge in this way?”
A CEPU analysis of work undertaken found:
• The outsourcing of work to under skilled, 

under trained and under paid contractors 
has been the root cause of this entire 
NBN roll out nightmare.

• It found that multiple visits to a 
customers’ home is usually required to fix 
an issue that wouldn’t exist if the proper 
time and attention was taken in the first 
place.

• It is only as a last resort, after months 
of complaints and remediation, that 
skilled technicians are assigned to fix the 
problem.
Mr Murphy said there’s no question that 

our taxpayer money is being wasted on 
contracting schemes that exploit workers 
and leave customers stranded.

“The principal contractors are making the 
bulk of the money and the sub-contractor 
at the bottom of the food chain, sometimes 
as much as three layers deep, is taking home 
peanuts.

“The contractor at the bottom is trying 
to maximise the number of low-paid 
installations they can fit in to a day which is 
resulting in an absolute mess.

“Technicians are regularly verbally abused 
by frustrated customers when they turn up 
to a home after many months to rectify a 
fault.

“The taxpayer is footing the bill to create 
lucrative earning opportunities for the big 

players who are skimming off the top of the 
contracting pyramids they’ve created while 
leaving workers with peanuts and customers 
pulling their hair out.”

Shane said the CEPU will continue to 
push the Liberal Government to take action 
to address the serious problem.

“Ultimately, the Liberal Government is 
allowing this contracting rort to continue, 
and the CEPU will continue to push the 
Government to not only own up to its 
horrific errors, but also to take steps to 
rectify the problems.

“Workers have had enough of bearing the 
brunt of NBN’s dodgy contractor set-up and 
it’s time that the customers knew the truth.”

Complaints from customers about the 
NBN are still skyrocketing, and workers’ 

rights are being ignored. This is the Liberal 
Government’s disastrous NBN.

NBN  
contracting 
scheme a 

dangerous,  
dodgy mess

Shine Lawyers have launched  
a class action against Tandem 
(formerly ISGM). For further 

information or to get involved 
contact Shine on 1800 316 396
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Just as Telstra CEO Andy Penn was straightening his tie and 
preparing to go live on television back on the morning of 

Wednesday 20 June, the CEPU got an email to say that Telstra 
workers were about to be hit by one of the largest job purges in 
Australian history. 

For CEPU Secretary, Shane Murphy, that morning was a 
whirlwind of shock, anger and determination. As he was reading 
the callous email from Telstra management – an email that almost 
casually mentioned that thousands of workers would be looking 
for a new job soon – he could already see and hear the news 
headlines start rolling. 

The announcement from the Telstra CEO was swift, heartless 
and came without any consultation with the Union whatsoever, 
despite the CEO declaring live on television that he had been 
speaking with Union representatives. 

“These job cuts are a disgrace on many levels. The disrespect 
Telstra has shown its workforce has been unprecedented and 
extraordinary. Not only are thousands of dedicated workers going 
to be out of a job, but here they are finding out about it on the 
morning news at the same time as everyone else in the country,” 
Mr Murphy said. 

“These are workers who have dedicated decades of their lives to 
Telstra, and management couldn’t even afford them the respect of 
consulting with them first.”

The CEPU immediately condemned the job purge and joined 
with other Unions in the sector, urging the then Prime Minister 
Malcolm Turnbull to step in and stop the irresponsible attack 
on jobs. Mr Murphy said the buck still rests with the Coalition 
Government to act. 

“The Federal Government, with Scott Morrison at the helm, 
should intervene to retain worker confidence in the economy and 
use its power as a major consumer of telecommunications services 
to maximise pressure to protect these Telstra jobs.

“Technological change, digital disruptions, and globalisation 
continue to threaten the jobs of many Australian workers. 
Rather than expressing condolences and washing their hands of 
responsibility, we need the Federal Government to work to find 
alternatives.

“Major corporations like Telstra need to understand they 
have a responsibility to their workforce and that they must 
undertake proper planning for the future, including responding to 
technological advancement through reskilling and preparing their 
workforce for the jobs of the future, rather than preparing them 
for the dole queue.

Telstra announces 
largest cut  

in Australian history 
Earlier in the year, Telstra announced its axing  

of more than 8000 jobs from across the company, in one  
of the largest job cuts in Australian corporate history. 

It’s a national jobs emergency that the CEPU says  
shouldn’t be allowed to proceed any further. 

CONTINUE OVER PAGE >
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“Months have now passed since the announcement, but it’s not 
too late to find alternatives. The CEPU is doing everything it can 
to pressure Telstra to reverse the decision, but Scott Morrison also 
needs to stand up and address the problem.”

Shane Murphy said Telstra’s ill-conceived move will not only 
devastate thousands of Australian families, but will also have a 
significant impact on Telstra’s ability to deliver for consumers. That 
was evidenced when a large-scale Telstra outage shut down ATMs 
around the country in early November – just days after Telstra 
announced the axing of 360 technical field employees – the very 
people with the skills to fix such issues. 

“In an industry which is booming, Telstra has clearly chosen to 
prioritise short term profits instead of investing in the future of 
Australia’s network,” Mr Murphy said. 

“In particular we’re concerned about plans to hive off Telstra’s 
network of infrastructure, which seems a first step to selling it off 
altogether. This is a recipe for reduced services, with Telstra’s highly 
skilled workforce of employees and contractors replaced by casuals 
and piece-workers.

“These cuts will directly impact on Telstra’s ability to service 
existing clients, particularly those who in regional areas rely on 
the network for business and essential services. The jobs purge is 
the low-point of 20 years of privatisation, which has consistently 
taken the low road of cutting jobs rather than investing in vital 
community infrastructure.”

“The recent Telstra outage, which caused significant 
inconvenience for many thousands of people right across the 
country was a glaring example of what happens when you cut vital 
workers.”

Shane Murphy said the focus of the Union now is to not only 
pressure Telstra to reverse its decision, but to assist impacted 
workers wherever possible. 

“These aren’t numbers on a spreadsheet – these are people with 
lives and families. More than 8000 families are going to be left 
without an income. You can’t underestimate how difficult it is for 
the workers in this situation. 

“The CEPU has been working to provide support and assistance 
to workers and their families. 

“Unfortunately management is still keeping us in the dark 
about many things too, but that hasn’t and won’t stop us from 
continuing to do whatever we can to get the decision reversed and 
to support the impacted workers.”

Fighting for a  
fair Telstra EBA
Despite management trying to ram through an EBA in August that was 
nowhere near complete or acceptable, our members at Telstra stayed 
strong, united and persistent in achieving an overwhelming rejection 
of Telstra’s offer. The record breaking 81% no vote from the 61% of the 
workforce who participated sent a powerful message to Telstra that 
under no circumstance are we going to roll over and accept a sub-
standard Agreement.

The EBA that management failed to secure, was a pay cut in real 
terms and included clauses that watered down job security. This is 
coming from a company that is already shedding jobs on a mass 
scale, and now is trying to undermine the workforce with a shonky 
Agreement. Telstra has even tried to include a clause that would allow 
management to transfer employees to other employers and therefore 
relieve Telstra of any obligation to pay a redundancy! 

By voting down the Agreement, our members at Telstra successfully 
forced Telstra back to the table to negotiate a better deal, albeit Telstra 
is still standing firm on an inadequate pay offer. What this means is 
that our membership must gear up and do what we do best, stand up 
together, fight back, and not give up. The CEPU are hopeful of reaching 
a deal in 2019 and will continue to tirelessly work at the table on behalf 
of our members to get the deal that our members want and deserve. 

Glimmer of a silver lining 
Shane Murphy said that while it’s hard to see any good at Telstra 

at the moment, one positive is that the CEPU managed to maintain 
Telstra’s redundancy package. 

“We fought tooth and nail in negotiations to keep the current 
redundancy package in place. If there’s an upside to all of this it is 
that thanks to the hard-work and dedication of the Union negotiating 
team and members engaged in our campaign, we’ve managed to 
ensure that any worker made redundant as part of this process will be 
entitled to a decent redundancy package.”

At the time of writing, Telstra is considering an alternative 
proposal for the combined Unions Single Bargaining Unit that could 
potentially end the bargaining impasse. Concurrently, the CEPU is 
preparing to embark on a campaign of industrial action at the telco to 
advance members’ claims for a new, fair EBA.
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Telstra workers welcome  
rejection of Executive pay deal 
Just months after Telstra announced it would be axing thousands 
of jobs, Telstra executives outrageously also tried to push through 
massive bonuses for themselves. 

After the CEPU staged a rally out the front of the Telstra 
Annual General Meeting, and received thousands of proxies from 
Telstra workers and supporters ahead of the AGM, the company’s 
remuneration report was thankfully voted down, with a significant 
62% of shareholders voting against the report – the worst result in 
ASX history. The move meant that Telstra obtained its ‘first strike’ – a 
second at the next AGM would lead to a dismantling of its Board. 

Branch Secretary, Shane Murphy, said it was heartening to see the 
report rejected. 

“Shareholders have rightly held Telstra executives to account,” Mr 
Murphy said. “They’ve done the right thing and rejected the Telstra 
remuneration report. Why should we allow these Telstra executives to 
pay themselves bonuses while they destroy jobs and the foundations 
of this one iconic company?

“Telstra executives’ attempt to give themselves big bonuses at a 
time when jobs are being axed at unprecedented levels whilst those 
remaining are being asked to accept a cut in take-home pay is beyond 
offensive.  

“These executives are so far out of step with reality it’s 
unbelievable. These people earn 200 times more than the average 
Telstra worker. The inequity is ridiculous. 

“While the executives were trying to give themselves massive 
bonuses, Telstra workers are being asked to swallow a pay cut. It’s 
great to see that shareholders have seen the inequity in that and 
rejected the remuneration report.”

Survey reveals Telstra 
redundancies are  
not fair dinkum
The CEPU has conducted a survey of workers in an attempt to get a 
clear understanding of just how fair dinkum Telstra’s redundancies 
are. The answer? Not very.  

These survey results tell a shocking story about the telco’s 
redundancies, with members revealing that trainees and contractors 
are increasingly undertaking duties in their regions – all while Telstra 
claims the sackings are due to a lack of available work. 

If you’re a Telstra worker 
concerned about your 

situation, please don’t hesitate 
to contact your local delegate 

or the CEPU office. 
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Landmark 
agreement 

a win for 
transport 
workers

“The CEPU has always been the only 
Union to be able to influence and resolve 
issues on behalf of workers at Australia Post, 
because the majority of members are part of 
the CEPU, but the demarcation issues have 
allowed Australia Post management to use 
it to their advantage in the workplace.

“Once the coverage agreement was 
finalised, a meeting was held between the 
CEPU and TWU reps.  The deal to strengthen 
both Unions’ traditional membership areas 
by uniting them under their appropriate 
Union was explained to the reps. It was clear 
this new agreement would be a win for all 
transport workers across Australia Post and 
its subsidiaries. Our CEPU NSW/ACT Reps 
overwhelmingly endorsed the deal.

Unions NSW Secretary Mark Morey said 
he was proud of this achievement in an 
outcome that was a win for all.

“The agreement reached between the 
CEPU and TWU is a great outcome for the 
members of both Unions and a testament 
the strong leadership of each union” Mr 
Morey said.  

Congratulations to all CEPU 
representatives involved.

The achievement comes after an eight-
year disputation process between the 

CEPU and the TWU about Union coverage. 
This agreement means that Australia Post 
management can no longer play the dirty 
game of dividing workers. 

Branch Secretary Shane Murphy said the 
agreement was a huge win for transport 
workers across the board.

“By speaking with one voice, our 
members will now have an even stronger 
collective power in transport,” Shane said.

“Australia Post management have 
notoriously been able to use demarcation 
issues between our two Unions as an 
advantage at the local level, but thankfully 
that’s no longer the case.

“Soon after becoming State Secretary 
I met with the newly appointed TWU 
Secretary to resolve the long-standing 
demarcation problem between our two 
Unions.

“Previous talks between the CEPU and 
the TWU had failed to resolve the issue for 
years, but upon becoming Secretary, this 
was a priority issue that I was determined 
to fix so that I could lead this Union to even 
greater strengths and successes.

Driving the fight 
against dirty trucks
A drivers’ truck cabin is the centre of 
their workplace, and a clean workspace 
is crucial to the health and safety of any 
worker. Despite this, the issue of dirty 
and unhygienic trucks is an ongoing 
issue for our members at Australia Post, 
so the CEPU is ramping up the fight.
Branch Secretary Shane Murphy has 
spent considerable time and effort 
consulting members to formulate 
procedures and policies to make sure 
that the trucks in the Australia Post fleet 
are maintained and cleaned to a high 
standard.
These procedures have been 
documented and agreed to by Australia 
Post transport management.
Shane said “We’ve been working hard 
for many months to secure enforceable 
procedures so that our drivers don’t have 
to put up with dirty trucks.
“If your truck is dirty, bring it to the 
attention of your AURs & HSRs as well as 
local management, because dirty trucks 
are simply unacceptable.
“Transport management is obligated 
to have the trucks cleaned, if and when, 
they are notified that there is a truck 
to be cleaned. Recently a member 
contacted us concerning a dirty truck he 
nicknamed the “septic tank”. Your Union 
immediately notified management and 
had the truck parked up and scheduled 
for a full clean within the week.
“I urge our drivers to speak up 
immediately if their trucks are not up to 
scratch.”

All workers across the Australia Post 
transport occupational group are now 
finally united under the one CEPU banner, 
following a landmark agreement.

NEWS
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REP SPOTLIGHT

Spotlight on our reps
Uniting the postal transport workforce under one Union was only possible 

because of our dedicated and passionate members on the ground speaking up 
and pushing for change. We want to congratulate all members involved in this 
historic outcome, so we took a moment to place a spotlight on a couple of our 

representatives who paved the way for this important Agreement. 

Kevin, Linehaul 
“Winning	the	CEPU	united	coverage	for	the	
transport	workforce	was	best	thing	that	
happened	to	all	of	us.	The	split	representation	
between	the	CEPU	and	the	TWU	was	only	giving	
management	a	leg	up,	so	we	needed	to	do	
something.	

Having	two	Unions	representing	one	workforce	
really	weakened	our	bargaining	strength.	We	
only	needed	one	Union.	I	felt	there	was	no	choice	
to	speak	up	about	it	and	make	sure	that	this	was	
resolved.	I	spoke	to	Shane	Murphy	who	ensured	
me	that	under	his	leadership	this	would	be	fixed	
once	and	for	all.	The	agreement	between	the	
CEPU	and	the	TWU	is	definitely	a	big	win	for	the	
transport	workforce	who	are	now	united	and	
stronger	than	ever.”	

Patrick, Sydney Transport
“I’ve	been	working	in	transport	for	over	15	years	
and	the	demarcation	issue	has	been	around	for	
a	long	time	and	has	caused	a	lot	of	confusion	
for	new	drivers.	Not	being	covered	by	one	Union	
really	took	away	from	our	strength	of	what	
should	be	one,	united,	transport	workforce.	

It’s	fantastic	that	the	agreement	has	now	been	
made	between	the	Union	leaders	because	as	
a	result,	everyone	in	the	transport	workforce	
is	represented	by	a	bigger,	better	and	stronger	
united	team.	We	all	know	that	division	is	
weakness	and	unity	is	strength.	And	unity	is	
exactly	what	this	Agreement	has	achieved.”

Keep up to date with the CEPU’s e-bulletin - email subscribe@cepu.org  Summer 2017/18  The Communicator   9

Congratulations to all members in the 

transport workforce who are now stronger 

and more untied than ever.
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Delivering  
pay equity  
to our posties
Your CEPU NSW / ACT Branch has long been at 
the forefront of the ongoing battle to achieve 
pay equity for all posties.

Bank@Post 
deal a win for 
jobs and local 
communities
Regional staffing reviews  
on hold to assess impact
The Commonwealth Bank, National Australia 
Bank and Westpac have announced deals with 
Australia Post that will see critical investment 
in Australia Post’s Bank@Post service. The 
agreements will allow customers to access 
withdrawal, deposit, balance enquiries and 
passbook services at more than 3500 Post Offices 
across the country.
Branch Secretary Shane Murphy said the Union 
had been pushing Australia Post to deliver 
agreements and services like this for a long time – 
and is urging the ANZ to follow suit.
“This is a fantastic announcement – one that will 
be great for workers and customers alike,” Shane 
said. “The CEPU has been calling on Australia Post 
to push further in providing financial and other 
services to our communities for a long time.
“The big banks have slowly but surely deserted 
our local communities, and Australia Post is 
perfectly positioned to play a role in providing 
customers with the local, professional service 
they want and deserve. We want to ensure every 
community continues to have access to a quality 
local retail postal service.
“The times are changing and the way we deliver 
services to our communities needs to change too, 
but the need for people to have a physical place 
to go and sort out their essential services hasn’t 
changed. Post offices play a vital role in local 
communities. Not only do they provide jobs, but 
they also provide an important local service. “
The ANZ have closed 110 of their branches across 
the country in the last decade – including 35 this 
year alone. They remain the only of the ‘big four’ 
banks not to sign up to the Bank@Post service.
“This is a great move and we’d hope the ANZ look 
at this and decide to change direction.”
The move means that the current staffing review 
process has been put on hold in regional and rural 
areas while we get a better understanding of 
what the changes will mean for foot traffic and 
overall transaction numbers. 
Instead, regional staffing reviews will be a 
standing agenda item when the Union meets 
with Retail management at our quarterly national 
consultative meetings.

For far too long, a penny-pinching culture driven by greed has delivered a 
scenario where members are working side by side, each undertaking the same 

duties but with a 15% variation in their take home pay – due to a half-hour variation 
in their commencement times.

Finally, an opportunity to resolve this longstanding issue has occurred thanks 
to the recently developed One Network trial.

Jointly developed by the Union and Australia Post, the trial has delivered pay 
equity to posties at each of the 13 trial sites across the country. The two sites 
participating in NSW are Leightonfield and Ingleburn Delivery Facilities.

Where a participating postie does not already receive a 15% shift penalty, pay 
parity has been achieved by applying a 15% incentive payment in addition to their 
ordinary salary.

This has been designed to test this new payment model and will eliminate 
posties’ concerns of impacts to take home pay should their starting times change 
in the future.

The trial also involves assessing safe alternative modes of delivery, placing a 
greater focus on the retention of and more positive engagement with employees 
and pursuing operational efficiencies, in particular, delivery flexibility when 
dealing with Express Post products.

This may involve the reviewing and recasting of delivery rounds which will be 
undertaken utilising agreed consultative and risk identification processes with 
workplace working group committees made up of local Union and management 
representatives.

The trial commenced in September and will run for six months. At its 
conclusion, a review involving senior representatives from the Union and Australia 
Post will occur to assess its performance against the terms of reference where a 
decision will ultimately be made to expand, modify, extend or cease the trial.

Local participating posties, along with your Union officials, understand the 
importance of a successful One Network Trial – and what that means for our 
posties. As such, we are all strongly committed to landing on a successful model 
that will afford pay equality to our delivery members across the entire nation.

AUR	&	HSR	Kerry	Turner	leads	the	CEPU’s	representation	on	the	
trial’s	local	working	group	at	Leightonfield	Delivery	Facility
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Branch Organiser Elly Huttly said 
the Union had undertaken serious 

investigations with Australia Post Retail 
management in relation to a case 
where an employee was questioned and 
inappropriately targeted in their workplace 
as a result of being surveilled.

“It’s not just unacceptable and unethical, 
but it is illegal for management to be using 
surveillance in the workplace without prior 
notification or agreement with your Union,” 
Elly said.

“This isn’t the first time this has occurred, 
but we’re hopeful it will be the last.”

UPDATE:  
Covert surveillance stops
Following discussions between your 
Union and management, all covert 
surveillance of employees has now 
ceased. The Union will enter into 
further discussions with management 
about how to manage the use of 
surveillance equipment for the safety 
of our members, rather than to have 
big brother watching them.

Shift realignment exercise at Sydney West Letters Facility
Sydney West Letters Facility (SWLF) at 
Strathfield is Australia’s biggest mail 
centre with over 800 mail processing 
workers ensuring letters and small parcels 
travel efficiently from A to B. 

Due to continuing mail decline, 
Australia Post announced new postal 
regulations in 2015 – some of which had 
the potential to significantly impact a 
number of employees all across Australia. 

At SWLF five local workplace reps were 
nominated to participate in a consultative 
mechanism now known as the ‘Local 
Working Group’ (LWG) – governed by a 
strict set of agreed terms of reference. The 
LWG is comprised of both local Union and 
management representatives with the 
aim of ensuring changes or impending 
impacts to shifts and team staffing levels 
as a result of the reform process would 
be examined, consulted and negotiated 

properly – reducing the likelihood of a 
dispute.

Reform proposed an increase in 
automation – with the new, advanced 
machines replacing older machines that 
have operated since 1998. The improved 
efficiencies of these machines and the 
increase in sequencing activity was further 
aggravated by declining mail volumes – 
meaning management and the Union 
needed to agree on the best way to 
introduce Post’s changes without negatively 
impacting members across their shifts. 

Since 2015, the LWG has met with 
management almost weekly to reach 
agreement on an overall shift re-alignment 
structure at SWLF. Our hard-working 
reps were critical in liaising with local 
management to secure the best possible 
outcomes for CEPU members under the 
new changes.

Ultimately, the CEPU LWG’s proposal 
was successful in minimising impacts to 
members. With a proper grievance process 
in place for members with genuine concerns 
about proposed new shift times, each and 
every grievance raised was resolved prior 
to the implementation of the first wave of 
shift re-alignment changes in November.

A second wave of changes are due for 
implementation in January 2019 and our 
reps will continue working hard again to 
ensure impacts to members are minimised.

Managing such a massive change is not 
an easy task and we thank our local LWG 
reps Dharmpal Singh, Anita Rathour, Fran 
Melbourne, Thang Pham, Grace Tong and 
recently retired Paula Houghton for their 
ongoing dedication and consistent hard 
work over the past four years in securing 
the very best possible outcomes for CEPU 
members through this process at SWLF.

In a disgraceful breach of privacy law, it was discovered that Australia Post 
had attempted to use CCTV within retail stores to monitor employees without 

meeting the requirements of legislation that prevents this.

Tackling CCTV 
 in our Post Offices

What to do if you’re put 
on the spot

While management has assured the CEPU that no 
further incidents like this happen to our members 

again, it’s important to know your rights if this 
situation does arise again.

If you are approached by your manager or Corporate 
Security for any reason, you have every right to 
refuse speaking to them until you have a Union 

representative present.

It is important that you speak with your AUR or 
alternate AUR immediately, or call the Branch Office 

on (02) 9893 7822 for urgent assistance.
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REP TRAINING

Knowledge: 
empowering our reps

This year we’ve seen the recommencement  
of a comprehensive training program for workplace Authorised  

Union Representatives (AURs) and Alternate AURs.

Branch Secretary Shane Murphy said 
he expects a full calendar of training 

across all metropolitan and rural areas to 
recommence in the new year.

“Members may remember Phil Kessey, 
who has returned to the CEPU, to 
undertake the role of training our reps.

“We’re continuing to roll out training 
at the Branch Office in Parramatta and 
are looking forward to extending this 
important function to regional centres in 
the new year.”

Phil said he was excited to be back and 
energised to ensure local reps across NSW 
and the ACT were equipped with the skills 
and knowledge to effectively represent 

CEPU members in their workplaces.
“It’s great to be back, and working 

under Shane’s leadership I’m committed 
to delivering courses for our reps that 
ensure they continue to deliver the very 
best in representation and advocacy for 
members at the workplace level.”

Phil will also be assisting with day to 
day organising and advocacy tasks with 
a keen focus on the postal transport 
occupational groups.

Under the delegates’ charter between 
Australia Post and the CEPU, AURs and 
their alternates are entitled to two days 
paid leave to attend dispute resolution 
training with the Union.

A program has been compiled to 
ensure we maximise the number 

of AURs and alternates we are 
able to train over the coming year. 

If you have not yet been contacted 
and want to express your interest 
in receiving training, contact the 

Branch Office on (02) 9893 7822 or 
email admina@cepu.org.
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The CEPU conducted an extensive 
survey of members seeking their 

views on what was important to them in 
the lead up to bargaining commencing. 
The results were used to formulate our log 
of claims.

CEPU NSW/ACT Branch Officials also 
visited tool box meetings to speak to 
members about the bargaining process 
whilst also encouraging anyone whom is 
not a member of the Union to join – to 
strengthen our bargaining position for all 
Visionstream workers.

With Visionstream holding a large slice 
of the NBN work, it’s vitally important 
our members receive a reasonable pay 
increase to meet the cost of real living 
pressures on families, along with strong 
working conditions and entitlements.

Last year, when Silcar employees 
transferred to Visionstream, Branch 
Secretary Shane Murphy successfully 
negotiated for workers to take with 
them various terms and conditions 

from their Silcar EBA when transitioning 
to employment with Visionstream. 
This Union negotiated transfer was 
only possible due to the strong CEPU 
membership in what was previously the 
Silcar workforce.

“These terms and conditions are greater 
than the current arrangements in the 
Visionstream Agreement that applies to 
existing Visionstream employees,” said 
Shane. 

“It’s important to note that these 
additional conditions only apply until 
a new agreement is negotiated so it is 
vitally important they are protected in any 
new EBA for all Visionstream employees. 

“We’ve made it clear that our starting 
position in bargaining for a new Fieldwork 
Agreement was that all Visionstream 
employees needed to access to the 
additional terms and conditions in the 
future.”

Leading a team of Officials and rank 
and file representatives from across the 

country in bargaining – we’re working 
towards achieving this. However, this can 
only be achieved if all CEPU members 
at Visionstream speak to their fellow 
workers and ensure they are members of 
the Union. 

Strong membership results in strong 
bargaining outcomes — united we stand, 
divided we beg. 

More meetings are planned in to the 
new year. We’ll keep members updated as 
talks progress.

The CEPU has been leading a strong and united bargaining 
front at Visionstream. Bargaining for a new Visionstream 

Field Work Agreement commenced in August with the 
current Agreement expiring in December.

We’re bargaining 
at Visionstream
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CEPU AWARDS

Recognising our people

Our second annual delegates award evening, Recognising Our People, celebrated 
the hard work and dedication of local CEPU representatives and activists who 

work tirelessly to deliver outstanding outcomes for our members.

This year’s event, held in November at Canterbury Leagues 
Club, was a fantastic evening and a great opportunity 
to recognise and celebrate some of the most significant 
contributions this year from our local representatives 
across NSW and the ACT.

Our special guest speaker who helped present the awards 
on the evening was Senator for NSW Kristina Keneally. 
We were also joined by an array of distinguished guests 

including National Secretary of the wider CEPU, Allen Hicks, 
CEPU Communications Division National Secretary, Greg 
Rayner; Secretary of Unions NSW Mark Morey; Senior Vice 
President of NSW Labor Tara Moriarty and Member of the 
NSW Legislative Council Courtney Houssos.

Read about some of the outstanding contributions from 
our award recipients.

The 2018 Jim Metcher Delegate of the Year Award - Dharmpal Singh

Dharmpal Singh started his career with Australia Post 20 years ago 
as a casual at the GPO. It didn’t take Dharmpal long to realise the 
best possible outcomes at work were won by strong local Union 
membership. He immediately joined the CEPU and put his hand up 
to become an AUR.
Now based at Sydney West Letters Facility (SWLF), where he also 
holds the position of Health and Safety Representative, his critical 
involvement in many local working groups and consultative 
committees has maximised full-time permanent job opportunities 
at the facility and ensured the impacts felt by his members of 
the many changes introduced over the past few years have been 
minimised.
A strategic and steadfast workplace mapper, Dharmpal leads a team 
of reps that leave no stone (or machine for that matter) unturned 
when ensuring workers at SWLF are members of the CEPU.
In fact, Dharmpals dedication to his role has ensured that SWLF is 
a 100% Union and 100% full-time jobs facility. For a workplace that 
employs over 800 – this is a massive achievement for Dharmpal and 
his team.
Dedicated to progressing our Union, Dharmpal is currently 
a delegate to the highest decision making body of the CEPU 
Communications Division – the Divisional Conference, a former 
member of the Branch Committee of Management and currently 
Secretary of the Mails, Parcels, Gateway Network Committee 
(MPGNC, formerly the MMCC).
In recognition of his selfless dedication to improving the working 
conditions for those around him – a stellar local representative career, 
Dharmpal is undisputedly worthy of his title; Delegate of the Year.
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 I see this as a team  
award – this is for everyone  
I work with at the facility.

We've all worked hard to recruit 
more members at the facility. 
We will continue to strive to 
maintain 100% membership  

– that’s my mission. 
- DHARMPAL,  

DELEGATE OF THE YEAR 
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Branch	Secretary	Shane	Murphy	
addresses	reps	and	guests	at	the	dinner

Special	guest	speaker,	Senator	for	NSW	Kristina	Keneally	
addresses	reps	and	guests	at	the	dinner
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Kevin Backhouse
Kevin joined the Union in 1986 and is a true working class 
Rep. As one of three delegates at Transport’s Linehaul 
Depot, his ability to trim back the management talk and 
communicate with his fellow workers makes him a worthy 
recipient. He works hard with the other delegates to ensure 
members, in a highly regulated part of the industry, have 
excellent representation by 
protecting their hard fought for 
conditions.

Rita Karim
Rita, from Marrickville Post Office, joined the CEPU in 1994. She 
is well known throughout the Metro East Post Office Network 
as a Health and Safety Representative and a passionate 
advocate for CEPU members. Rita was elected to the Union’s 
highest governing body, the CEPU Communications Divisional 
Conference, in 2015 and is a CEPU representative on the annual 
retail uniform forum. In the past year Rita has taken a most 
senior role in advocating for the interests of Post’s retail 
workers at the highest State level as a permanent member 
of the State Retail Joint 
Consultative Committee – the 
most senior consultative body 
between the Union and NSW/
ACT Retail Management, which 
meets every three months.

Matt Dean 
Matt, a PDO from Charmhaven Delivery Centre joined the 
Union in 1997. He continues to be a key Union advocate on 
the Central Coast – a strong and passionate advocate for 
members employed by Australia Post. Since becoming an 
AUR in 2005, Matt has been a mentor to aspiring new AURs 
on the Central Coast. His “take no prisoners’ approach with 
local management has earned 
him enormous appreciation 
from the members he 
represents – along with a 
grudging respect from local 
management.

David Wong
David joined the Union in 1985 and has made a decades-
long contribution as an activist for the Branch. He has held 
the position of AUR concurrently since 1992 across many of 
Sydney’s now defunct mail centres. Currently the local AUR 
for the 2pm shift at Sydney Gateway, he strives to deliver 
the very best outcomes for his members in an area of Post 
undergoing massive change. 
Committed to the very best 
outcomes for the future of the 
Union and its members, David 
is a member of the Branch’s 
Committee of Management 
and Assistant Secretary of the 
Mail Parcel & Gateway Network 
Committee.

Giselle Saba
Giselle, from Blacktown Post Office, joined the CEPU in 2009. 
Being a relatively new member didn’t deter her from doing 
everything she could to ensure her workplace was Unionised 
and got stuck right in as a workplace activist in one of our 
Union’s most fiercely fought EBA campaigns – EBA7. 
Passionate about her workmates’ rights at work, Giselle 
represents her peers as a CEPU representative on the annual 
Retail uniform forum and has recently stepped in to the 
senior role of representing the CEPU on the State Retail Joint 
Consultative Committee – the 
most senior consultative body 
between the Union and NSW/
ACT Retail Management, 
which meets every three 
months.

Kerry Turner
Kerry is a PDC2 at Leightonfield Delivery Facility. First 
becoming an AUR in 2015, he has played a very important 
role in developing policy and procedure on risk assessing 
mode of delivery change. He is a key Union representative 
on the committee currently overseeing the One Network 
Trial at Leightonfield where one of his strongest attributes 
is ensuring management are 
held accountable when it 
comes to genuine consultation 
over any workplace change that 
may impact on the members 
he represents. He takes safety 
incredibly seriously and is also 
the local HSR.

2018 recipients of the Jalal Natour 
Memorial Service to the Union Award. 
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Mohamed Bahmad
Mohamed commenced his career with Telstra in 1985 as 
an assistant Technician and became a member of what is 
today the NSW T&S Branch of the CEPU.  
In 2003 Mohamed transferred his membership to our 
Branch as a result of a number of positive representation 
made on his and his colleges behalf and then served as 
an AUR for 15 years up until his retirement in 2018.
He is recognised by his peers as one of the most 

respected and knowledgeable ISDN Testers in the 
country.
Mohamed was rewarded with life membership of the 
Union due to his 33 years of unwavering dedication to 
improving the working lives of his colleagues at Telstra 
and those in the wider industry.

Honorary Life Membership

Paula Houghton
Paula commenced her career with Australia Post in 1996 
– not long after the opening of Australia’s biggest mail 
centre, SWLF. She immediately joined the CEPU. In a career 
spanning 22 years, Paula has represented her peers on many 
local working groups including the maximising full time 
employment process – which saw SWLF become a 100% 
Union, 100% full-time jobs workplace. Paula was relentless 
in her pursuit of progress at her workplace and had a knack 

for holding the bosses to account as an AUR, HSR and 
a member of the Union’s Metropolitan Mail Parcel and 
Gateway Network Committee. She dedicated her spare 
time to playing an active role in all Union campaigns and 
spent the last three years of her employment as an elected 
member of the Branch’s most senior governing body – the 
Branch Committee of Management. 

Honorary Life Membership

Neale McInnes
Neale recently finished his career with Telstra after 24 years’ 
of loyal service to his employer – and his Union.
Over the span of his career, Neale would more often than 
not be working on remote sites away from home and his 
family on a very regular basis. Working In an unforgiving 
work environment, the CEPU was fortunate to have a 
knowledgeable and respected representative in Neale – 
who was crucial in ensuring Telstra workers were introduced 

to the Union and kept up to date on relevant matters in 
some of the most remote pockets of our nation. Without 
Neale’s dedication to upholding the rights of his colleagues, 
many issues in some of these areas would never have 
seen the light of day – let alone be resolved.These types of 
working locations within Telstra remain strong in Union 
as a result of Neale’s effort and his willingness to share his 
knowledge with those that came after him.   

Honorary Life Membership

Max Wiley
Max recently retired as a PDO at Nepean Delivery Facility 
ending a stellar 37-year career with Australia Post and as 
one of our Union’s most effective local representatives. 
Over his career, Max has involved himself in pretty much 
every industrial campaign and joint Union / Australia Post 
delivery project where he has committed significantly long 
hours both in the workplace and during his own time in 
improving the working lives of members working across 

Western Sydney and the Blue Mountains. He wears the 
heart of the Union on his sleeve. First elected as a member 
of the Branch’s most senior governing body, the Branch 
Committee of Management, in 1996, Max has played a 
hands on role in some of the biggest changes our Branch 
has undergone in its history. Always striving to ensure the 
future growth of our Union, Max was first appointed the 
President of the Postman’s Committee (now PDOC) in 1996.

Honorary Life Membership

Gary Poppett
Gary this year finished up a whopping 46 years with 
Australia Post, first as a postman at Randwick Post Office 
before transferring to a PDO position on the South Coast 
– predominately spending most of his years working 
from Kiama Delivery Centre.
As a proud member since 1972, Gary has taken a keen 
interest in all industrial matters affecting members 
working in the South Coast region where he was 

President of the Union’s Illawarra Sub-Branch from 
2003. As a local AUR, Gary made it his personal mission 
to keep management accountable and held to EBAs and 
local consultative agreements – having no issue with 
expressing his opinions, particularly where it was to the 
benefit of the members he represented Honorary Life Membership
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work and wages have flat-lined. 
In the public service and across 

Government Business Enterprises like 
Australia Post and NBN Co, the Liberals 
have helped this along with their 
restrictive bargaining policy – capping pay 
rises and watering down conditions and 
job security.

That’s why we’re calling on the public to 
act. We need a wage rise and secure work, 
and we need to change the rules to give all 
working people the basic right they need 
to improve their living standards. 

Change  
the Rules! 

The Australian Unions Change the Rules campaign  
is gaining momentum, with workers right across  
the country joining together to push for working  
people to have more secure jobs and better pay. 

Unfortunately, in our industries we 
know all too well that the rules are 

broken. Improving job security and giving 
working people the tools and power we 
need to win fair pay rises are issues of real 
importance to CEPU members, which is 
why your Union has been very active in the 
campaign. 

We know that right now, big business 
has too much power. A third of them aren’t 
paying any tax, and many are in a race to 
the bottom on wages and job security. As 
a result, 40% of Australians are in insecure 

The Change the Rules campaign 
is building a powerful movement of 
Australians who believe enough is enough. 
The pendulum of fairness has swung too 
far away from working people. It’s time to 
restore fairness to our workplaces.  

To find out more about the  
Change the Rules campaign, go to  
www.changetherules.org.au. There are 
a range of ways you can get involved in 
the campaign to improve our working 
conditions. 

We know that right now, big business has too 

much power. A third of them aren’t paying any tax, 

and many are in a race to the bottom on wages 

and job security. 

As a result, 40% of Australians 

are in insecure work and wages have flat-lined. 
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All	you	have	to	do	is	tell	us		
in	250	words	or	fewer:

Why do you  
think we  

need to Change 
The Rules?

Send your response to  
feedback@cepu.org

Entries close on  
14 January 2019. 

The winners  
will feature in the  
Winter 2019 edition  
– so get writing now!

Looking for a fun family  
day out this summer? 

We’ve got a special summer giveaway just for CEPU members!
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